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We, the undersigned, have formalised a working agreement between our club and the AFL 

Queensland Game Development and Junior Football Departments for guidance throughout 

the 2016 season. 

 

AFL Queensland Game Development will do the following action items in 2017 to support 

your club:- 

1. Communicate and provide general assistance and advice where required around 

Grants & Funding, Volunteer Management, Facilities, Strategic Planning and Club 

Governance. 

2. Resource, market and promote Club Auskick for the club well in advance of proposed 

start dates, and provide assistance with up skilling of volunteer Club Auskick 

Coordinator. 

3. Work with club in achieving transition of participants from AFLQ programs to the 

club.  

4. Provide the club with information on AFL School and AFL Auskick programs being 

delivered within the Hub Aligned School Document. Provide club with information on 

Regional Talent programs being conducted. 

5. Deliver AFL Junior, Youth and Senior Coach Accreditation courses within the region.  

6. Work with the club to develop a plan towards having female football teams at the 

club. 

7. Run a league “transition forum” for all junior clubs to attend. 

8. Provide Social media for your teams 

 

 

 

 



Key Objectives (Example Only) 

AFL Queensland Junior Football Department will do the following action items in 2017 to 

support your club:- 

 

 

1. Oversee all Junior and Youth football operations and ensure best practice 

competition management. 

2. Support clubs to ensure there is strong and sustainable governance and environment 

structures are in place. 

3. Assist club to implement new plans. 

4.  Ensure clubs know of all upcoming courses and meetings. 

5. Ensure club is aware of all activity they can promote and recruit new players from. 

6. Share ideas between clubs and to maintain open communication between club and 

league. 

 

A working agreement between the ………...........................  Junior Australian Football Club and 

AFLQ Game Development Department has been reached with key objectives listed below for 

both Club and AFL Queensland to implement during 2016. 

 

 

 

1. Coordinate and run a Club Auskick Program. 

2. Appoint Club Auskick Coordinator. 

3. Appoint quality coaches in all age groups and aim for 100% of coaches accredited in 

Junior, Youth or Senior courses. 

4. Appoint Coaching Coordinator. 

5. Implement volunteer Recruitment and Retention program to sustain and maintain a 

quality club environment. 

6. Develop a strong foundation of under 6’s and 8’s to develop a strong future base of 

players. 

7. Work with AFLQ in the promotion of having female teams. 

8. Work with AFLQ in the promotion of the club and transition of participants from NAB 

AFL Auskick, Sport Education and Interschool Sporting competitions. 
 

 

 

 

 

 



Club Objectives for 2017 

Facilities and Infrastructure: 

1.   

2.  

Participation: 

1.   

2.  

Transition: 

1.   

2.  

Volunteer Recruitment and Retention: 

1.   

2.  

Other: 

1.   

2.  

Club Action Items for 2017 

We, the Club, will undertake the following to meet the above objectives:- 

Facilities and Infrastructure: 

1.   

2.  

Participation: 

1.   

2.  

Transition: 

1.   

2.  

Volunteer Recruitment and Retention: 

1.   

2.  

Other: 

1.   

2.  



AFL QLD Action Items for 2017 

We, AFL Queensland will undertake the following to assist in meeting the club’s 

objectives:- 

 

Facilities and Infrastructure: 

1.   

2.  

Participation: 

1.   

2.  

Transition: 

1.   

2.  

Volunteer Recruitment and Retention: 

1.   

2.  

Other: 

1.   

2.  

 

The Club and AFL Queensland hereby agree to work together to complete the agreed-upon 

action items. In doing so we acknowledge that we are working towards achieving the AFL, AFL 

Queensland and Club Objectives stated above during 2017. 

 

………………………………………… …………………………………………… 

Club Delegate  

(Signature) 

AFL Queensland Development 

Coordinator (Signature) 

 

Date: ………………………………… 

 

Date: …………………………………... 

Copies must be distributed to: 

  Regional Manager 

 State Development Manager  Club 
  

 


